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CONTACT DETAILS_______________________________________________________                           
No Roads Expeditions Foundation (Aust) Ltd 
ABN 75611339998                 
Address: PO Box 682, Mulgrave, Victoria, 3170  
Email: foundation@noroads.com.au 
Telephone Number: 0466 694 410 

 
 
INCORPORATED AND CHARITABLE STATUS_________________________________ 
Public company limited by guarantee under the Corporations Act.  
Registered charity with the Australian Charities and Not-For-Profits 
Commission. 

         
 
 
 
 

 
 
THE BOARD OF DIRECTORS _______________________________________________ 
 

 

 
 
 
 

 

 

 

Stewart 
Kreltszheim 

Chairperson 

Andrew 
Grasby 

Company Secretary  

Hadyn  
Hewitt 

Treasurer 

Jo  
Bergman 

Director Director 

Peter  
Miller 

Elizabeth 
Lodge 

Director 

July 2019 was my first health expedition to the remote Tufi area. 
It absolutely exceeded my expectations. I loved every minute of 
treating, educating and empowering the locals of the region. So 
much so, I rebooked as soon as I returned home. I cannot wait to 
get back there soon. They really need our help, and I am more 
than willing to share my knowledge in any way I can.  
Lisa, Registered Nurse 

Volunteer’s Testimonial 

mailto:foundation@noroads.com.au
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CHAIRPERSON’S REPORT________________________________________________ 

This has been no ordinary year. The predominant feature of this Annual Report is the 
contrast between the foundation’s activities in the first two quarters, compared to the last two 
quarters.  

We commenced the 2019-2020 Financial Year, with our first expedition to Tufi by our 
education teams, linked in with a health expedition. In November, we partnered with the 
Kokoda Initiative Partnership to deliver training to Community and Village Health Volunteers, 
while 6,000 kms away, another NREF team were busy developing the capacity of the 
communities in the Chin State, Myanmar. No Roads Chin Humanitarian Foundation (NRCHF) 
established itself as the main provider of aid to some of the most isolated and disadvantaged 
communities in the world.  

We then entered 2020, with a head full of steam as we paddled our way into the villages of the northern beaches of Papua New 
Guinea (PNG), the communities of Buna, Sanananda, Killerton and Hariko. In Flores, Indonesia, a NREF team were working with 
communities to establish a reliable water source in partnership with a committed local group of leaders. 
 
With a spirit of adventure, we dived into a year where we were prepared to fly, trek and paddle to reach those who needed our 
help, and deliver on our Mission ‘to work in a spirit of collaboration and undertake projects in remote areas that improve the lives of 
disadvantaged people by building community capacity’. Then the world changed! 
 
The COVID-19 pandemic forced us to re-evaluate the way we deliver our services, and therefore the last two quarters of the 
financial year saw us find diverse and creative new ways to deliver our services in a volatile, chaotic and ambiguous world.  
 
To the credit and commitment of everyone involved, NREF has still been able to make a difference to those communities we are 
embedded in. In Myanmar, the Emergency Relief Project along with considerable support for the NRCHF office and management, 
has empowered them to continue to operate. Meanwhile in PNG, the cloth face mask project has provided health workers, students 
and children with the tools they need to keep operating while creating an income for local women.   
 
From a governance and strategic business perspective, NREF began developing a Strategic Plan, based on a set of strong values. 
This led to a number of key result areas being identified, and priorities for governance and increasing our operational capability to 
be part of our Strategic Plan moving forward. With this in mind, we recruited our first General Manager and welcomed Ruby 
Dubash to the NREF family. Ruby brings to the foundation an amazing skill set, that will enable us to continue to advance, and 
undertake a variety of projects in a world that will be increasingly dependent on agile non-government organisations that are 
prepared to work together for the betterment of the people who need our help the most. 
 
I would like to take this opportunity to thank the NREF Board, who have been unwavering in their commitment to deal with the 
‘business’ of the foundation, while rolling up their sleeves and delivering services on the ground. Also, we acknowledge and 
significantly thank our partners. These organisations have been critical to the success of our work, including the Kokoda Track 
Foundation, Australian Doctors International, Adventist Development and Relief Agency, Kokoda Initiative Partnership, Oro 
Province, Tufi Dive Resort, No Roads Expeditions Pty Ltd, Cabrini Health, No Roads Chin Humanitarian Foundation (NRCHF) and 
the Melbourne Chin community, who have all been a vital part of our work. These relationships forged over many years, have 
allowed us to support each other when we, and more importantly, the communities in which we serve, need us the most.  
 

 
 
 

 
Stewart Kreltszheim  
Chairperson 

 
 
 

Volunteer’s Testimonial 
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OUR MISSION___________________________________________________________ 
To work in the spirit of collaboration and undertake projects in remote areas that improve the lives of disadvantaged people by 
building community capacity. 
 
 

OUR GLOBAL IMPACT____________________________________________________ 
Helping individuals and communities to become self-sufficient is a fundamental of our service delivery. Assistance is of no long-
term value, unless it can empower communities to become independently sustainable.  

 

 

 

  

 

 

 

 

 

 

We support approximately 34,500 
people in the areas of health, education 
and infrastructure 

We service over 270 kilometres of land 
in remote and isolated areas 
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AGILITY IN GLOBAL RESPONSE____________________________________________ 

COVID-19 Pandemic  
In response to the global COVID-19 pandemic, the 
foundation had to become agile and strategic in project 
and service delivery; adapting to the inability of being 
on the ground in the countries we serve. To ensure our 
communities were supported, we proactively changed 
our business model by implementing the following 
strategies  

• Connecting with our overseas partners via 
virtual digital platforms to maintain 
relationships and close communication 

• Attending to the ordering and logistics for 
delivery of supplies such as medicines, relief 
food, sanitation and educational material, and 
allocating local responsible representatives to 
administer 

• Conducting regular remote teleconference 
briefings with Village Health Volunteers 
regarding the status and requirements of local communities 

• Making in country affiliates and partners responsible for overseeing and delivering various projects with stringent reporting 
processes. 

 
We strongly believe, that the strategies implemented will provide our partners and the communities we serve with an increased 
sense of autonomy and empowerment, which ultimately aligns with our Mission of building community capacity.  
 

 

MISSION IN ACTION______________________________________________________ 

HEALTH - PAPUA NEW GUINEA                                                                                                    

DFAT Friendship Grant Ambulance Boat Service in Tufi District  
In September 2019, a significant grant was submitted to the Department of Foreign Affairs 
and Trade (DFAT) for the establishment of a volunteer sea ambulance service for the 
communities in the Tufi District. The service covered the villages between Berabona and 
Marassa in the Tufi Health catchment, which is serviced by the Tufi Health Centre and also 
connected to the Popondetta General Hospital. Due to the COVID-19 pandemic, DFAT has 
not announced an outcome. 
 
October 2019 Expedition 
A health expedition to the expanded Tufi region was completed by a full team of 12 medical 
volunteers, with 691 patients reached and local Community Health Workers (CHW), Village 
Health Volunteers (VHV) and Village Birth Assistants (VBA) receiving in field training. A code of conduct written by the Tufi Health 
Extension Officer was distributed to the VHV’s along with other educational materials donated by the expedition group. Two 
members of the team were graduate nurses from Cabrini Hospital who had received fully funded scholarships. 
 
Days For Girls Program 
We are pleased to report our continued partnership with the Days For Girls program and in particular with the North Balwyn 
collaboration, who kindly donated the menstrual kits instead of charging a fee. One of the expeditions saw us distribute a further 40 
kits, some to villages in the southern Tufi region that had previously not received them. In total 292 kits have now been donated 
and distributed to young females in the remote villages of PNG, who have limited, if any, access to menstrual products. Education 
regarding the menstrual cycle, menstrual hygiene, as well as care and use of the kits is always an instrumental and vital 
component of distributing the products. These products are extremely well received by the younger girls, as it enables them to 
continue attending school during menstruation, of which they would not be able to do so without access to such products.  

24 health expeditions to 
PNG in 7 years, with  
124 health volunteers 

participating 
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Birthing Kit Foundation Australia (BKFA)       
Our continued partnership and grant approval with BKFA, allowed us to distribute a further 200 
birth kits, totalling distribution to date of 600 kits to the remote villages of PNG. They have been 
given to both expectant mothers and local VBA’s; all receiving education on the appropriate and 
safe use of the kit. In January 2020, we introduced the birth kits to the Buna region, delivering 
50 kits to the health centre and VBA’s for the first time. Education around use of the much 
needed product is paramount, and certainly committed to by our volunteer midwives, as they 
stress the importance of providing a safe and clean environment for village women to birth. In 
July 2019, true evidence of the importance of these kits was highlighted to the NREF expedition 
team, as they were faced with a 23 year old woman in labour late one evening after she had 
travelled many kilometres to be with the health team, once she heard they were there. The team 
were fortunate to have both a returned volunteer obstetrician and midwife on the expedition, 
who were ardent to use the kit to safely assist the birth of a healthy baby girl in the village. The 
obstetrician was humbled to join the growing number of NREF volunteers that have namesakes 
in the villages.  

 
Strengthening Partnerships 
After committing to advance our current relationships, we spent time in October 2019 with the new managers of the Tufi Dive 
Resort. After understanding our work, they allocated extra resources to assist us, including supplying a dive boat plus a larger boat. 
They allowed the boats to stay overnight at every location, so we had readily accessible transport when required.  
 
Vital Training 
Our strong association with DFAT continues through the Kokoda Initiative Partnership, and in November 2019 we were requested 
for the first time to provide five days of formal refresher training to 19 CHW’s from 11 villages in the Hiri District of the Kokoda 
Track. The success of this training resulted in the foundation being invited to conduct a further 12 days of supervised medical 
patrols and training in the future. 
 
Returning Home 
January 2020 saw the foundation escort ten year old Robinson back to Tufi after his surgery, speech therapy and an eight month 
visit to Australia to surgically repair his severe cleft lip and palate, through the commitment and support of the Children First 
Foundation. This was an extremely rewarding and emotional experience for the team. We also confirmed that Mansfield, the 
student health worker we sponsored last year is upholding his contract and commitment to work in the Tufi Health Centre for the 
remainder of 2020.  
 
Popondetta Face Mask Program 
The first stage of the program in May 
2020 took nearly seven weeks to 
complete, producing 240 masks that 
were donated to the Kokoda Track 
Foundation and distributed in the Buna 
region to local health workers and 
school aged children. Stage two of 
production (into the 2020-2021 
Financial Year) was significantly more 
efficient, with a total of 830 face masks 
being produced over a three-week 
period. Overall, the cloth face mask 
project has been a success, providing 
much needed employment for local 
village women, and production of 
quality cloth face masks as per the 
World Health Organisation’s standards; 
that were not readily available to most 
village people. In the first instance, the 
cloth face masks were distributed to 
health workers for their safety and 
protection, and to children; which allowed 200 of them to return to school.  

600 birthing kits 
distributed to 

remote villages 
in PNG 
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COVID-19 Health Messaging 
We started COVID-19 information and messaging via text to 87 CHW’s, VHV’s, VBA’s and contacts. This included health warnings 
and important hygiene promotion. This continued for approximately six weeks, until we received feedback that information was 
getting through to the villages from the local government via radio.     
 
Replicating the Successful Model 
Established in the Tufi Health District 
We returned to the Buna area in January 2020, 
for the first time after a few years and undertook 
four days of outreach patrols with the health 
volunteers we trained in May 2019 and the local 
staff CHW’s. With a small clinical team of one 
doctor, nurse and midwife, we treated in excess 
of 420 patients, with local communities providing 
sound support. Recommendations to continue 
aiding this area, has now been carried forward 
and is expected to be revisited when the 
pandemic restrictions have been eased. 
 
EDUCATION - PAPUA NEW GUINEA 
 
Needs Analysis on Training and Resource 
Gaps 
In July 2019, the education team visited all the 
schools in the area and conducted a needs analysis on the training and resource gaps in the Tufi District. The team also connected 
with provincial authorities to understand what plans have been developed for the transition from an outcome-based curriculum to a 
standards-based curriculum (more specific deliverables for schools). The key objectives of the visits were to 

• Meet with community members and teaching staff at each of the major elementary and primary schools in the Tufi District   

• Develop positive relationships with members of the school Boards  

• Visit 12 schools, both elementary and primary. 
 

During the school visits, the entire community was in attendance which highlighted the community’s commitment on working 
together to ensure quality education for the children. The strategic intent of the foundation is to build the capacity of the principals 
and teachers, which will be developed over a three year period. 
 

Provision and Delivery of Standards-
based Educational Resources to All 
Schools in the Tufi District 
We have now been able to source the new 
curriculum documentation (teacher’s guide) 
which has been made unavailable to date. 
Our education team has procured a printing 
company in PNG, which has the capability to 
print and transport these documents to Tufi 
where they will be distributed to all schools. 
This will be undertaken prior to the end of 
the school year to enable teachers to 
become familiar with the documentation and 
utilise them in 2021. 

This year over 515 books and stationery  
packs were distributed to students in PNG 
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INFRASTRUCTURE - PAPUA NEW GUINEA 
 
Opening of the Classroom 
We attended the opening of the school classroom at Utukwaf in January 2020, 
that was completed with the use of the chainsaw purchased through the 
foundation. This was a big achievement for the community. Following this, there 
was a request and agreement entered with the Vovo community to use the 
chainsaw for school and staff housing projects. This was completed in May 
2020. These outcomes confirm the importance of investing and engaging in this 
project, demonstrating significant benefits to struggling communities. The school 
principal has advised that this project is now complete, and will commit to going 
back to Sefoa (original project). We are steadfast to developing the capability of 
the community to continue to be self-sufficient in this area, and we have scoped 
a project for additional mills to be added to our cache, as well as the provision of 
further training for our team next year. 
 

 
 
Water Project  
We have been working to provide fresh water from a reliable spring to 
Tainabuna Primary School. In collaboration with local landholders and 
the PNG University of Technology Architectural Department of Lae to 
undertake a feasibility study and full costing, including the project 
layout plan and design. As site visits are required, this body of work 
has been delayed due to COVID-19 travel restrictions in PNG. 
 
Tufi Health Centre Maintenance and Solar Upgrade 
Stage one of the Tufi Health Centre maintenance has been completed. 

We are awaiting an acquittal report including pictures of the finished work. Similarly, the solar upgrade (funded by Northern 
Province Health Services) has also been completed. NREF has budgeted AUD $15,000 for maintenance of the Tufi Health Centre 
and further work will be completed when travel restrictions are eased. 
 
HEALTH - MYANMAR 
 
Female Health 
During November 2019, further advanced training regarding general first aid 
treatments were conducted through the aid of our volunteer interpreter. 
Maternal health was introduced and higher-level training in relation to 
birthing within the village was provided. Training was conducted in relation to 
the Days For Girls program, for not only the female VHV’s, but also for a 
vast number of female adolescents as a separate health exercise. 
 
Hygiene Information and Soap Production 
Distribution and instructions for the use of toothbrushes and tooth paste to 
numerous communities particularly the children and elderly were made. Our 
team implemented a soap making program using the bicarb products that 
were pre-purchased by the NRCHF. We produced 1,000 litres of liquid soap 
and explained how to distribute the soap including the processes around 
improving general hygiene in relation to washing children’s hands; 
particularly after they have been in the playground, where they may have 
been exposed to animal excrement. Furthermore, there was education 
regarding the spread of germs through, sneezing, coughing and spitting, 
with a focus on techniques to avoid the transfer of airborne diseases, as well 
as other initiatives relating to health and wellbeing.  
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Improving Nutritional Health with Urgent Rice 
Distribution 
Due to climate change impacting rice harvesting and 
poor crop development, 160 bags of rice were 
purchased in November 2019. In consultation with 
village administrators and elders, the rice was 
distributed firstly to the people most in need, which 
predominantly included the elderly living on their own, 
orphanages and widowed women and their children.  
A second stage of rice distribution occurred in April 
2020 which included 320 bags deployed to over seven 
village areas.  
  

 
Much Needed Medicine and Multivitamins  
Due to under nourishment, multivitamins were purchased and distributed 
to the children and elderly people in the villages to supplement their food. 
Paracetamol was also dispersed through the local villages by the VHV’s; 
as the monsoon season brings increased cases of the flu, severely effecting and fatal to children under the age of five years old.  
 
EDUCATION - MYANMAR  
 
Inaugural Youth Group Meeting 
We attended an inaugural youth group meeting 
comprising of four villages. We spent time with the 
youth in celebration, game and fellowship, and spoke 
in a mentoring role, discussing issues such as alcohol 
abuse, littering, deforestation and climate change. 
Overall, we reached approximately 180 youths during 
this event.  
 
INFRASTRUCTURE - MYANMAR 
 
Visit to the Hydroelectric Scheme 
As a separate project for Sentung, we visited the old 
hydroelectric scheme located at the river between 
Sentung and Tisen B. The scheme was minimally productive. All of the bearings, gears, generator and electrical cords were in a 
state of disrepair requiring urgent recommissioning. The scheme produced only enough light for a handful of small LED globes that 
flickered on and off in the two villages. We repaired and recommissioned the hydroelectric scheme. As a result, both villages now 
have all light globes connected to the scheme working throughout the night. There was much appreciation in the village as a result 
of the provision of a reliable source of energy, providing uninterrupted light to help people move around the village safely after dark 
and for cooking. Conclusively, there are life-changing opportunities for solar projects to be developed in the future. 
 
NRCHF Developments 
Formalisation of the No Roads Chin Humanitarian Foundation (NRCHF) NGO in Yangon was completed in September 2019. The 
office has been established, inspected and certified. The Board of NRCHF has been approved and certified in country. The legal 
status of the entity has been registered, and as of September 2019 the registration was certified. Furthermore, in response to the 
pandemic, NREF will support the humanitarian foundation with funding from May to December 2020 to continue to operate in 
‘caretaker’ mode and meet minimum compliance requirements. 

XXX tonnes of rice distributed 12,000 kilograms of rice 
distributed 
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Strengthening Partnerships  
A formal Memorandum of Understanding (MOU) needs to be 
completed, and then signed by the Minister of Health. Once the MOU 
is finalised, future health trips can include providing clinical services. 
Clinicians will be registered with the Myanmar Medical Association. 
Additionally, it is noted that the Vice President of Myanmar, His 
Excellency Mr Henry Van Thio has re-affirmed through the NRCHF 
Directors, that he is supportive of the foundation’s work, and in 
bringing in additional resources to the remote mountain areas of Chin 
State.   
 
 

 
Agriculture Commitment  
Many hours were spent in observation and discussion with local farmers regarding their current agricultural practices. Several 
training sessions by the foundation’s volunteer agriculturalist demonstrated techniques using mulch and scraps for erosion and 
evaporation of water from the soil, and the importance of fertilizers and 
nourishing the soil for crop production. The Melbourne agriculturalist who 
attended this expedition, is now allocating a percentage of his business 
crop income as a yearly donation to the farmers of Myanmar.  
 
INFRASTRUCTURE - INDONESIA      
 
Fresh Water For 1,200 People 
In 2020, the foundation established a fresh water well and pump in the 
village of Golo in western Flores, Indonesia. Until then, the village people 
would have to walk for two hours each way to the nearest well. This well 
supplies fresh water throughout the dry season, and reduces the time and 
effort of obtaining fresh water for a population of 1,200 people. 

 
 
CORPORATE DEVELOPMENTS_____________________________________________ 

 
Launch of the Website  
After months in development, the foundation 
launched its new website in July 2019. To 
date, the health project pages have been the 
most hit pages. The top three countries 
accessing the website includes Australia, 
United States of America and South Korea. 
The website also has a donation functionality 
which will become an invaluable tool for future 
fundraising campaigns. 
 
Recruitment of a General Manager 
The recruitment process of NREF’s first 
employee, the position of General Manager 
took place between March and June 2020, 
with the commencement of the General 
Manager in early July. This acquisition is the 
beginning of a strategic growth phase for the 
foundation in the areas of governance, risk mitigation, new business opportunities, reviewed service delivery models and revenue 
growth. 
 

Over 5,500 page views to the  
website with health projects being 

the most viewed pages 
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Welcome to a new Board Director 
In October 2019, Elizabeth Lodge, Chief Executive Officer of the Children First Foundation accepted an invitation to join the NREF 
Board. Elizabeth’s position is closely aligned with the foundation’s work, in relation to assisting families and children in remote 
regions. It is envisaged that further insight and contributions by Elizabeth will assist the foundation to advance in the areas of 
governance, as well as bringing experience in the charity and not-for-profit space, in the disciplines of marketing and fundraising.  
 
 
 

 
 
 
 
 
 
 

 

Volunteer’s Testimonial 

My first expedition was in 2016 and I have been every year since then, as a 
nurse, midwife and educator. I am drawn back by the foundation’s Mission. 
Each year I see the results of the previous year’s work and it reinforces for 
me the positive and ongoing impact we are making to the lives of those in 
the villages we visit. It has been a life changing experience for me.   
Fiona, Registered Nurse 

                    Volunteer’s Testimonial 
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FINANCIAL SUSTAINABILITY_______________________________________________ 

Comparison Between the 2019 and the 2020 Financial Year 
The foundation’s commitment to long-term financial sustainability is starting to progress.  

 
NREF’s Expenses 
The foundation’s 2019-2020 Financial Statement observes that 86% of all expenditure is directly dedicated to service delivery and 
supporting the communities we serve. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Investment Per Country 
The breakdown analyses the subdivision of investment per country. 
 

 

45%

51%
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Myanmar

Indonesia

14%
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-50,000 0 50,000 100,000 150,000 200,000 250,000

Income
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HOW YOU CAN SUPPORT US______________________________________________ 

There are a number of ways you can support the foundation and make life-changing differences to the communities we serve. 

 
Social Media 
Follow/like us on Facebook and share with your networks, so we can get our message across to a wider audience.  
 
 

 
Fundraising Opportunities 
Make a donation online or become a regular giver to the foundation.  
 

 
 
Gift In Your Will 
Leave a bequest in your will to NREF, and have a solid impact on our work in the future.  

 

Become a Corporate Partner 
Introduce us to your network, so we can partner with organisations that share our Mission.  

 

 

If you require further information on how you can support NREF, please contact us on 0466 694 410 or via email on 
ruby@noroadsfoundation.org. Visit our website at www.noroadsfoundation.org to keep up to date with our current projects. 

 

ACKNOWLEDGEMENT____________________________________________________ 

We wish to sincerely thank all of our volunteers, supporters and philanthropic and corporate partners for their dedicated and ardent 
commitment to NREF. In partnership, we have been well positioned to achieve our Mission, while empowering and making          
life-changing differences to adults, children and the communities we serve.  
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